Manchester Community College

Discipline Review Instrument


Discipline evaluation is part of the institution’s overall planning process. It is to be viewed as a critical self-study designed to review systematically the achievement of a discipline's purpose and goals.
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Directions to Faculty on Preparing the Executive Summary:

After the rest of the self-study document draft has been prepared, create a BRIEF summary (no more than 1-2 pages) of the main strengths, challenges, and recommendations included in the document.
STANDARD I: DISCIPLINE MISSION

I.1 Mission Statement

I.1a. Discipline establishes mission and goals that are derived from and in support of the mission of the institution. (NEASC 1.3, 4.2)

I.1b. Planning guides continuous discipline improvement. (NEASC 2.2, 4.9)
I.1c. Discipline complements/supports enrollment in other college programs.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Provide discipline’s mission statement and/or vision statement
What are the goals of the discipline?  
How does this relate to the goals and mission of the college?

· Discuss the Action Plans from your previous Discipline Review, 
including progress reports on each item

· Describe the ways in which the mission of the discipline supports and complements degree programs.  
Does the discipline provide any specialized courses (beyond general education) which are required by specific majors?  

RESPONSE:
Mission Summary:

Strengths related to mission:

Challenges related to mission, if any:

Recommendations for actions faculty need to take to deal with challenges related to mission:

(Note:  any recommendations should be included in final Action Plan)

STANDARD II: DISCIPLINE DESIGN - Curriculum
II.1  CURRICULUM

II.1a.  Curriculum is directly related and appropriate to the purpose and goals of the institution.  (NEASC 4.1)

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe how the curriculum of the discipline fits into the general education requirements for degree programs

· What process is in place to ensure regular review of the discipline’s curriculum in light of changing curriculum standards of NEASC, BOT, and DHE; changes in the field of study; and other changes affecting the discipline mission and goals?

· Describe how the discipline’s curriculum has changed since the last discipline review, and describe the impetus for those changes.  
· What new curriculum directions does the discipline need to consider over the next five years?
RESPONSE:
Curriculum Summary:

Strengths related to curriculum:

Challenges related to curriculum, if any:

Recommendations for actions faculty need to take to deal with challenges related to curriculum:

 (Note:  any recommendations should be included in final Action Plan)

STANDARD II: DISCIPLINE DESIGN – Learning Outcomes
II.1  CURRICULUM

II.1b. Learning outcomes and skill standards required by the workforce/transfer institutions are documented. (NEASC 4.3, 4.4)
Show how your discipline meets the above standard, including consideration of topics such as the following:

· List the discipline’s learning outcomes, or those of appropriate general education modes, as they appear in the college catalog.  

· For each learning outcome, describe the method(s) of assessment used; 
provide examples of student work where appropriate.  
Select one of the following methods to provide examples of student work:

Provide examples of student work that received an A, B, C, D and F

OR

Include the department’s portfolio of student work (Appendix A)
· What revisions in the discipline’s stated learning outcomes have been made since the last discipline review?  What process is in place to provide a regular review to ensure that the learning outcomes listed in the catalog are adjusted to reflect changing needs?
· What process does the department use to ensure that all faculty, including part-time faculty, are aware of the learning outcome goals of the discipline, and are appropriately assessing these outcomes?
RESPONSE:
Learning Outcomes Summary:

Strengths related to learning outcomes:

Challenges related to learning outcomes, if any:

Recommendations for actions faculty need to take to deal with challenges related to learning outcomes:

 (Note:  any recommendations should be included in final Action Plan)

STANDARD II: DISCIPLINE DESIGN – Linkages
II .2 Linkages, External Agreements and Affiliations

II.2a. Disciplines have external agreements with schools and universities.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe discipline events, activities, and agreements with high schools (Tech Prep/College Career Pathways, etc.)

· Describe discipline events, activities, and agreements with baccalaureate-granting colleges and universities
RESPONSE:
Linkages, External Agreements and Affiliations Summary:

Strengths related to linkages, external agreements and affiliations:

Challenges related to linkages, external agreements and affiliations, if any:

Recommendations for actions faculty need to take to deal with challenges related to linkages, external agreements and affiliations:

 (Note:  any recommendations should be included in final Action Plan)

STANDARD II: DISCIPLINE DESIGN – Instruction
II .3 Instruction

II.3a. Students are provided written information about the goals and requirements of each course and the methods of evaluation to be employed. (NEASC 10.1)

Show how your discipline meets the above standard:

· Provide a portfolio (electronic or paper) of the syllabus/course outline handed out to students in each course in the discipline (Appendix B)
STANDARD II: DISCIPLINE DESIGN – Instruction
II .3 Instruction

II.3b. Methods of instruction must be appropriate to the goals of each course and the capabilities of the  

              students. (NEASC 5.15)
Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe the method(s) used to ensure that all faculty (full and part-time) teaching the same course are using the same goals and requirements, and are using methods of instruction appropriate to the course and capabilities of the students

· Describe ways in which the discipline faculty have explored new modes and theories of instruction (through the Center for Teaching or other ways).  How have these explorations influenced the methods of instruction used in the discipline?
RESPONSE:
STANDARD II: DISCIPLINE DESIGN – Instruction
II .3 Instruction

       II.3c. Instruction must be evaluated regularly and results used to ensure quality instruction. (NEASC 5.16)

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe the ways in which the results of evaluations of full and part-time faculty (student evaluations and classroom observations) are used to improve instruction
RESPONSE:
STANDARD II: DISCIPLINE DESIGN – Instruction
II .3 Instruction
II.3d. Instructional methodologies support nontraditional delivery.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe the ways in which WebCT/Vista is used to support and supplement the traditional on-campus courses in providing access to course materials at non-traditional times and places

· Describe any hybrid or fully online courses offered in the discipline
· Describe any other methods of nontraditional delivery currently being used

· Discuss plans to develop or expand any of these areas

RESPONSE:
Instruction Summary:

Strengths related to instruction:

Challenges related to instruction, if any:

Recommendations for actions faculty need to take to deal with challenges related to instruction:

 (Note:  any recommendations should be included in final Action Plan)

STANDARD III: DISCIPLINE OUTCOMES

III.1 Identification of students in the discipline

III.1a Student enrollments in discipline courses is adequate.
Show how your discipline meets the above standard, including consideration of topics such as the following:

· With Division Director and Director of Planning, Research, and Assessment, discuss best methods of reviewing enrollments in the discipline.  For example, look at generated credits (number of credits times number of students) for different times of day or different semesters (spring vs. fall); look at enrollments by course, to determine demand and its relation to curriculum.  
· Describe any changes in course offerings and/or scheduling that have been put in place, or are currently planned, to respond to any changes in enrollment demand.
RESPONSE:
STANDARD III: DISCIPLINE OUTCOMES

III.2 Student Completion

III.2a. Course completion rates demonstrate discipline need and discipline effectiveness.

III.2b Students progress satisfactorily to upper-level courses.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· For disciplines which have an extensive course sequence (such as from developmental to advanced in math or English), work with Division Director and Director of Planning, Research, and Assessment to find the best measures of student success in completing courses and progressing successfully through the sequence.
· For disciplines in which most courses are those which students typically take as a single course (for example, as a general education elective), work with Division Director and Director of Planning, Research, and Assessment to assess success rates for students taking the courses.
· Describe methods being used to improve success rates of students in the discipline, and plans for the future.

RESPONSE:
STANDARD III: DISCIPLINE OUTCOMES

III.4 Customer Satisfaction

III.4b. Disciplines measure and document student satisfaction.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Discuss with your Division Director and the Director of Planning, Research, and Assessment appropriate measures of satisfaction for current students, such as surveys or  focus groups

· Describe the methods and activities which are used to gain input and feedback from faculty in degree programs supported by your discipline
RESPONSE:
Discipline Outcomes Summary:

Strengths related to discipline outcomes:

Challenges related to discipline outcomes, if any:

Recommendations for actions faculty need to take to deal with challenges related to discipline outcomes:

(Note:  any recommendations should be included in final Action Plan)

STANDARD IV: DISCIPLINE RESOURCES

IV.1 Faculty

IV.1a. The number of faculty is adequate to support the discipline. (NEASC 5.3)
Show how your discipline meets the above standard, including consideration of topics such as the following:

· Identify the share of workload units for full- time faculty vs. part-time faculty, and compare to MCC averages, using all courses in the discipline 
(available from Director of Planning, Research and Assessment).
· If part-time faculty are used, describe the orientation and mentoring activities made available to them; include activities exclusive to your discipline.
RESPONSE:
STANDARD IV: DISCIPLINE RESOURCES

IV.1 Faculty

IV.1b. Faculty meet competency requirements for teaching in the discipline area. (NEASC 5.2)
Show how your discipline meets the above standard, including consideration of topics such as the following:

· Provide resumes for each of the faculty teaching in the discipline (full and part-time) (Appendix C)
STANDARD IV: DISCIPLINE RESOURCES

IV.1 Faculty

IV.1c. Disciplines provide professional development opportunities for faculty and demonstrate that such development occurs. (NEASC 5.12) Full-time discipline faculty participate in professional development activities each year. (NEASC 5.12)
Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe professional development opportunities which the discipline has provided for full and part-time faculty 
· Describe professional development activities undertaken by each of the full-time discipline faculty (attendance or presenting at conferences; externships; coursework; etc.) and show how these have contributed to the discipline
STANDARD IV: DISCIPLINE RESOURCES

IV.1 Faculty

Additional Faculty Information:  Diversity

· Detail the diversity of the faculty, both full and part time, and how that has changed 
(table available from Director of Planning, Research and Assessment).  
· Describe efforts that have been made to diversify the faculty, and plans for diversification of faculty in the future.

RESPONSE:
Faculty Summary:

Strengths related to faculty:

Challenges related to faculty, if any:

Recommendations for actions faculty need to take to deal with challenges related to faculty:

 (Note:  any recommendations should be included in final Action Plan)

STANDARD IV: DISCIPLINE RESOURCES

IV.2 Budget Adequacy

lV.2a. Budget is adequate to support the discipline. (NEASC 4.3)

BUDGET AND RESOURCE PLANNING:

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Comment on your discipline’s resources (staff, space, equipment, funds for development, etc.) over the past five years.  

· How are you utilizing current resources to maximize discipline quality?

· How does your discipline plan to maintain quality given existing resources?

· What are the discipline’s long-term plans for replacing and complementing resources?

· Describe efforts to secure grants and other additional sources of revenue for the discipline.
· Show how faculty additional responsibilities (20% of workload) are used to support discipline and include additional responsibility reports from most recent year 

(Appendix D)

RESPONSE:
Budget and Resource Summary:

Strengths related to budget and resources:

Challenges related to budget and resources, if any:

Recommendations for actions faculty need to take related to deal with challenges to budget and resources:

 (Note:  any recommendations should be included in final Action Plan)

STANDARD V: DISCIPLINE SUPPORT SERVICES

V.1 Library and Other Learning Resources

V.1a. Students and faculty are provided convenient, effective access to the library and other learning resources needed in their discipline. (NEASC 7.1, 7.2)
V.1b. Library collections are sufficient in quality, level, diversity, quantity and currency to support and enrich the institution’s academic offerings. (NEASC 7.2)
· A standard description of the MCC Library’s description of resources and access for all students (on campus and online) follows. Department faculty have reviewed and are familiar with it.
Show how your discipline meets the above standard, including consideration of topics such as the following:

· After reviewing the standard description, describe the ways in which discipline faculty works with library staff to ensure that the library collection adequately supports the discipline
· Describe any other learning resources used by the discipline
RESPONSE:
STANDARD V: DISCIPLINE SUPPORT SERVICES

V.1 Library and Other Learning Resources

V.1c. The institution provides appropriate orientation and training for use of these resources. (NEASC 7.4)
Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe how the discipline ensures that all students receive appropriate orientation and training in use of the library (through instruction provided in a discipline course, or in a required general education course, or other)
RESPONSE:
STANDARD V: DISCIPLINE SUPPORT SERVICES

V.2 Instructional Support

V.2a. Facilities/equipment, and institutional support services and  meet current technology standards and are adequate to support the discipline. (NEASC 8.1, 8.2)
V.2b. Facilities and instructional support services are adequate and easily accessible for discipline faculty and students.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe classroom, lab, and/or studio facilities and equipment for your discipline
· Describe any outstanding support needs for facilities or equipment
RESPONSE:
STANDARD V: DISCIPLINE SUPPORT SERVICES

V .3 Information/Educational Technology Resources and Systems

V.3a. Information technology resources support disciplines at the appropriate levels.

Show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe the information technology resources currently used by the discipline (WebCT Vista; online tutoring; online journals and other library resources; etc.)

· Describe the ways in which discipline faculty use educational technology support and training provided by the Office of Distance Education and Educational Technology at MCC, and any needs for support and training not currently being met
RESPONSE:
STANDARD V: DISCIPLINE SUPPORT SERVICES

V.4 Student Development Services

V.4a. Student development services support student success. (NEASC 6.8)
· A standard description of the student support services offered by the Center for Student Development follows. Confirm that all faculty have reviewed and are familiar with the services.
Show how your discipline meets the above standard, including consideration of topics such as the following:

· After reviewing the standard description, describe any special services (tutoring, advising) provided specifically to the students of your discipline
· Describe the ways in which discipline faculty work with the Office of Student Affairs on providing services and ensuring that students take advantage of services provided
RESPONSE:
STANDARD V: DISCIPLINE SUPPORT SERVICES

V.5 Advisory Committee

V.5a. Department/discipline Advisory committee membership reflects diversity of the community.

V.5b. Discipline Advisory Committee meets at least once a year, maintains written minutes in appropriate format reflecting industry involvement, advises on curriculum matters and encourages opportunities for increasing underrepresented populations in the discipline.

If your discipline has an advisory committee show how your discipline meets the above standard, including consideration of topics such as the following:

· Describe the desired role and goals of the Advisory Committee (is it for a single discipline, group of disciplines, or liberal arts area?)

· Describe the demographic makeup of the Advisory Committee (gender, ethnicity) and how that relates to the diversity of the field (attach a list of members as Appendix E)
· Describe the activities of the discipline’s advisory committee.

· Describe how the input of the advisory committee has had an impact on the discipline.

· Include meeting minutes or make them available for the visiting team.
RESPONSE:

Discipline Support Services Summary:

Strengths related to discipline support services:

Challenges related to discipline support services, if any:

Recommendations for actions faculty need to take to deal with challenges related to discipline support services:

 (Note:  any recommendations should be included in final Action Plan)
PROPOSED PLAN FOR FACULTY ACTIONS TO ADDRESS CHALLENGES

Once the draft self-study document has been completed, the faculty should propose a plan for Faculty Actions to Address Challenges (using the following chart) to address the main challenges and recommendations they have identified.

· Each action proposed should be specific and have an identifiable beginning, end, and outcome that can be measured.

· Each action proposed should be targeted to help address a challenge identified in the self-study. Note that challenges are not necessarily bad—they may be problems, or they may be exciting new possibilities for growth.

· Each action should be something the faculty of the department will undertake (not other staff of the college).

· Actions proposed should be described in brief, summary form; it is understood that for each action, the department will develop (for their internal use) a more detailed plan which may in some cases need several steps with responsibilities identified and interim dates agreed upon.

After the visiting team has come and made their recommendations, the faculty Division Director, and Dean of Academic Affairs will discuss the team and faculty recommendations, and will arrive at a final, revised Plan for Faculty Action.

IMPORTANT NOTE: it is understood that many of the department faculty’s activities and priorities center around continuing, in an ongoing fashion, to do those things the department is already doing well—the strengths. While these strengths and activities should be described fully in the self-study, and of course should continue, the “Plan for Faculty Actions to Address Challenges” is meant to identify specific new actions needing to be taken, and to strategize how best to accomplish them.

PROPOSED PLAN FOR FACULTY ACTIONS TO ADDRESS CHALLENGES

Note:  Challenges (which may be positive opportunities for growth, or problems which have arisen) are those identified in the self-study portion of the Discipline Review process.

Discipline:

Date:

	Challenge
	Action
	Expected Outcome
	Method of Measuring Success of Outcome
	Resources Needed (time, money, staff, equipment?)
	Expected Source of Resources Needed (additional responsibilities time; department or division budget; grant; other?)
	Target Completion Date
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